LPA CompasssV
Implementation
Methodology for

IBM Cognos

Business Analytics

PROVEN IMPLEMENTATION PROCESSES TO
GET YOUR IBM COGNOS BUSINESS ANALYTICS
PROJECT STARTED FAST AND MOVING IN THE

RIGHT DIRECTION

Well implemented Business Intelligence and Data Ware-
housing projects can provide huge
benefits and transform your busi-
ness. However, without proper
design, implementation and man-
agement, these projects can cost a
fortune and take years to com-
plete.

~ ~ ~ ~ ~ ~ ~ ~ ~ ~

For years, LPA has used its CompassSM Implementation
Methodology for Business Analytics to help clients rap-
idly realize benefits from business intelligence, reporting,
financial performance management and data warehouse
projects.

The CompassS™M Implementation Methodology for
Business Analytics consists of four phases (Discovery,
Construction, Deployment, Continuation) that are linked
together to provide a full lifecycle process. It combines
decades of proven implementation practices with IBM
Cognos software, well defined deliverables and knowledge
transfer, so that LPA clients can quickly realize project
benefits and improve their business operations.

Please call us today for more information >>)
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LPA CompassSM Benefits:

= Better Results

=  Rapid Realization of Project
Benefits

= Flexible Full Project Lifecycle
Approach

=  Proven Practices

= Leverage LPA Experts

= Leverage LPA Experience

s Faster Time to Solution

=  Reduce Project Risks

= Improved End-User Adoption
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